Fiscal Year 2025 Proposed Budget

Town Manager’s FY2025 Budget Message:
Uncertainty Ahead

“Uncertainty is the refuge of hope.” — Henri Frederic Amiel

There have been numerous times in our history when the future has felt uncertain. In the
three decades I have worked for the Town, we have experienced economic downturns, the
“dotcom” bust, housing crises, the Great Recession, and a worldwide pandemic. For a
majority of those years, our country was at war. The rights and safety of many residents feel
tenuous, world events overshadow our daily lives, and the impact of climate change is
becoming closer and more tangible.

From a government financing perspective, we face great uncertainty in the coming year.
American Rescue Plan Act (ARPA) and other Pandemic related funding is ending. Growth in
the commercial sector is slowing. State tax collections are dropping. And the impact of the
2024 Presidential Election is unknowable.

But where there is uncertainty there is also hope. Not irrational hope or blind faith, but the
“Stockwell version” — the faith that we will ultimately prevail is inextricably linked to the
importance of confronting the brutal facts of our current reality.

Confronting uncertainty with hope requires that we control of what we can. We plan for
numerous scenarios, and we have multiple contingency plans. We will take our brutally
honest hope and take refuge in uncertainty. In doing so, we are well-equipped for success.

Table 1
Overall General Fund Budget Summary

FY2025

Description FY2023 Actual FY2024 Budget Proposed $ Change % Change
Sources
Property Tax $178,257,886 $184,565,923 $192,495,723 $7,929,800 4.3%
State Aid $15,400,680 $15,540,802 $16,125,519 $584,717 3.8%
Local Receipts $22,960,442 $13,930,250 $14,210,000 $279,750 2.0%
Free Cash $14,644,455 $14,522,850 $15,000,000 $477,150 3.3%
Other Funds $3,912,320 $2,750,424 $4,061,394 $1,310,970 47.7%
Reimbursements $2,186,147 $2,435,029 $2,688,082 $253,053 10.4%
Total Sources $237,361,931 $233,745,278 $244,580,718 $10,835,440 4.6%
Uses
Municipal Departments $49,979,443 $54,851,372 $59,021,109 $4,169,737 7.6%
Minuteman School $1,367,739 $1,640,461 $1,844,321 $203,860 12.4%
Needham Schools $84,849,869 $92,155,973 $97,517,926 $5,361,953 5.8%
Townwide Expenses $61,712,989 $63,627,291 $65,801,813 $2,174,522 3.4%
Reserve Fund $2,000,000 $2,000,000
Capital Budget $13,210,814 $10,900,307 $11,518,996 $618,689 5.7%
Financial Warrant Articles $2,041,507 $3,125,670 $2,134,785 ($990,885) -31.7%
Other Appropriations $1,220,249 $1,146,735 $844,762 ($301,973) -26.3%
Other Amounts to be Raised $4,243,344 $4,297,469 $3,663,869 ($633,600) -14.7%
Total Uses $218,625,953 $233,745,278 $244,347,581 $10,602,303 4.5%
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BUDGETING BEST PRACTICES

1.

Current revenues must be sufficient to support current expenditures. The FY2025
operating budget is supported by current revenues. These are revenues that are
reasonably expected to recur annually and can be relied on to fund on-going operations
during strong and weak economic periods.

The Operating and Capital Budgets must be developed in conformance with the Town’s
comprehensive financial policies and must not be reliant on one-time revenue or
unsustainable practices. Revenue that cannot reasonably be expected to recur
annually is allocated to one-time costs and reserves and is not used to support the
operating budget except as provided under the Town’s Free Cash best practice.

. The five-year Pro Forma budget should be reviewed on a regular basis to ensure that

the underlying assumptions are adjusted based upon changing conditions and data.
The Pro Forma budget is a planning tool that provides early opportunity for the Town
to anticipate and prepare contingency plans for the operation of the government and
the continuation of primary services.

Debt must not be used to fund on-going operating expenses and will only be issued
for capital improvements greater than $250,000 with a useful life of five years or more.
The FY2025 - FY2029 Capital Improvement Plan includes four projects funded in whole
or in part by debt.

The use of Free Cash to fund operations will be minimized by limiting such use to no
more than 2% of the prior year’s appropriated operating budget, or the actual
turnback, whichever is lower. The amount of Free Cash used to support on-going
operations for FY2025 complies with this best practice.

Adequate contingency funds must be maintained. This proposed balanced budget
allocates funding to the Athletic Facility Improvement Fund and maintains the status
quo in the other contingency funds.

Sufficient maintenance and replacement funds will be allocated to ensure that capital
facilities and equipment are properly maintained. The recommended Operating and
Capital Budgets include investment in facilities, equipment, and infrastructure,
including a continued investment in the Facilities Maintenance Program.

The Operating and Capital Budgets must be resilient and allow the Town to maintain
existing service levels, withstand typical local and regional economic disruptions, and
meet the demands of natural growth, decline, and change. Examples of budget
resiliency include: the Town’s ability to pivot and use alternative revenue sources to
maintain the original approved budget for FY2021 during pandemic uncertainty,
monitoring of revenue trends and adjusting estimates to account for unanticipated
changes, and staffing in a manner to avoid hiring and laying off employees.

The Operating and Capital Budgets must be sustainable and meet the needs of the
present without compromising the ability of future generations to meet their own
needs. Proposed increases in service delivery are focused and affordable within
historical revenue growth assumptions. The Town’s funding of its post-employment
employee benefits liability is an example of sustainability in that currently accruing
expenses are being funded with current revenue.
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TRADITIONAL BUDGET EMPLOYEE

BENEFITS, AND STAFFING

DRIVERS: ENROLLMENT,

As is true every year, expenditures relating to growth in the population served, and the costs
associated with providing those services are key drivers of budget growth.

School Enrollment

School enrollment declined by 3.9% in 2020/2021, ticked up 0.6% in 2021/2022, increased
again slightly by 0.2% in 2022/2023, and again by 0.4% in 2023/2024. Current enrollment
of 5,547 is still 159 students below the last school year before the Pandemic (2019/2020),
although it has steadily rebounded from the loss of 223 students in the 2020/2021 school
year. Students remain impacted by the pandemic and continue to require critical support

services. Table 2 details school enroliment from 2014/2015 to 2023/2024.

Table 2
School Enrollment 2014/2015 to 2023/2024
School Year Enrollment Percentage Change
2014/2015 5,519 -0.1%
2015/2016 5,581 1.1%
2016/2017 5,588 0.1%
2017/2018 5,666 1.4%
2018/2019 5,721 1.0%
2019/2020 5,706 -0.3%
2020/2021 5,483 -3.9%
2021/2022 5,515 0.6%
2022/2023 5,525 0.2%
2023/2024 5,547 0.4%

Source: DESE/Needham Public Schools
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Employee Benefits

The recommended FY2025 employee benefits budget represents an increase of 4.4%. The
budget is based on an estimated increase in group health insurance rates of 10% and includes
$124,748 in funding to support the recommended increase in employee headcount. The Town
has managed to keep its employee benefits line fairly stable for the past several years - due
to enrollment trends and plan selection - which has had a positive impact on the operating
budget. Table 3 highlights group insurance enroliment for the last ten years.

Table 3
Group Health Insurance Enrollment FY2015 to FY2024

FY2015 - 2024

% Increase % Increase Incz(:ase
over Prior over Prior Total over Prior
Fiscal Year Town Year School Year Actives Year

FY2015 286 0.70%| 531 4.32% 817 3.03%
FY2016 294 2.80%| 530 -0.19% 824 0.86%
FY2017 286 -2.72%| 544 2.64% 830 0.73%
FY2018 291 1.75%| 540 -0.74% 831 0.12%
FY2019 291 0.00% 540 0.00% 831 0.00%
FY2020 298 2.41%| 557 3.15% 855 2.89%
FY2021 293 -1.68%| 563 1.08% 856 0.12%
FY2022 288 -1.71%| 565 0.36% 853 -0.35%
FY2023 290 0.69%| 560 -0.88% 850 -0.35%
FY2024 288 -0.69%| 566 1.07% 854 0.47%
(lgvggirscé'\?;g; ) 2 0.70%| 35 6.59%| 37 4.53%
(Sggzgg?xggz - -10 -3.36%| 9 1.62%| -1 -0.12%
:Fz‘;;;g'_'xg& - -2 -0.69%| 6 1.07% 4 0.47%
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Staffing

Targeted staffing increases are recommended to meet existing and growing service delivery
needs, safety, and sustainability of Town assets. Recommended funding on the municipal
side is targeted to service delivery redesign (3 FTEs in Public Works), new project support
(0.3 FTE in Building Design and Construction), delayed funding of prior year requests (1 FTE
in the Department of Public Works), and continuation of existing grant-funded staff (3 full-
time and 1 part-time FTEs in Health & Human Services). The total recommended headcount
increase is 7.3 Municipal FTEs and 9.1 School FTEs. Table 4 details the growth in Full-time
Equivalent Employees from FY2020 to FY2024 - 18.4 or 4.9% on the Municipal side, and 58.8
or 7.4% on the School side.

Table 4
General and Enterprise Fund Full-time Equivalent Benefit-Eligible Positions
FY2020 - FY2024 (excluding grant funded positions)

FY2020 -

Funded | Funded | Funded | Funded | Funded | FY2024 # |Proposed

Function FY2020|FY2021 |FY2022 |FY2023 |[FY2024| Change | FY2025

General Government & Land Use 43.3 43.4 43.4 44.5 44.5 1.2 44.5

Public Safety 144.8 148.8 150.8 152.8 152.8 8.0 152.8

Public Works & Facilities 150.0 152.0 152.3 156.0 157.0 7.0 161.3

Community Services 37:1 38.0 38.3 39.3 39.3 2.2 42.3

Municipal Departments 375.2 382.2 384.8 392.6 393.6 18.4 400.9

School Department* 797:6 812.5 839.0 825.9 856.4 58.8 865.6
* Proposed FY2025 reflects the Superintendent's revised budget

SCHOOL/TOWN INFORMATION TECHNOLOGY CONVERSION PLAN

Over the past year, Town and School staff have engaged in an evaluation of the possibility of
consolidating Information Technology (IT) functions. The firm Plante Moran LLC was engaged
to conduct an analysis and concluded its Organizational Assessment in November, 2023. That
report recommended that the Town and School technology departments be unified within a
single structure under the School Department. The planned move is predicted to result in
greater cohesion, efficiency, and collaboration; improve strategic planning; and provide
consistent implementation of policy, procedure, and training. Additionally, the firm
recommended the Town strengthen services by investing in IT infrastructure, including
cybersecurity resources.

Staff have developed a budget recommendation for this transitional year in the amount of
$934,055 proposed for a financial warrant article. Of this amount, $248,000 would be funded
by the Tax Levy and $686,055 would be funded through Free Cash. No additional staff are
requested to implement the proposed transitional structure in FY2025, however, $129,859 is
recommended for transition personnel costs and to backfill certain functions. The balance of
the funding will support network monitoring, response and cybersecurity training ($204,035),
Zoom phone system configuration, deployment and support ($91,700), print management
services ($65,000), Town help desk support, including 24/7 services to public safety functions
($93,673), network managed services ($181,128), strategic plan and policy/procedure
development ($100,000), expansion of device replacement to 100 devices per year
($52,500), and miscellaneous expenses ($16,160). For the purposes of this budget, the
$248,000 tax-levy supported amount is included in the Finance Department budget - our
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recommendation is to remove that funding from the operating budget and include it in the
proposed warrant article.

BALANCED BUDGET HIGHLIGHTS

The recommended FY2025 budget was developed with the Select Board’s voted goals in mind.
A full list of the Select Board’s FY2024-FY2025 goals is included as Appendix A. The following
is @ summary of significant changes from prior years and recommended changes to the
submitted budgets. A full discussion of each department is included in the submitted
departmental spending requests in Section 3.

Casualty, Liability, Property, & Self-Insurance Program - $972,560
The Insurance budget recommendation is 5.4% higher than FY2024. This increase is primarily
attributed to increased premium costs.

General Fund Debt Service - $17,503,332
The recommended debt service budget is 0.2% less than in FY2024, due to a decline in
excluded debt service.

Group Insurance, Employee Benefits, and Administrative Cost - $18,379,285
The recommended budget is 4.4% higher than FY2024 and includes $124,748 in funding
associated with recommended increases in headcount.

Needham Electric Light & Gas Program - $5,669,038

The recommended budget is 0.2% higher than FY2024. The primary factors which have
influenced this budget submission are the increase in the average rate for electricity, level
price for natural gas, lower consumption estimates for both electric and natural gas, and only
one new building coming online during FY2025. The budget for solar power generation
decreased by approximately 1%, based on the amount of power produced.

Retiree Insurance and Insurance Liability Fund - $8,141,306

The recommended budget is 0.7% lower than FY2024. This line funds the on-going health
insurance program for retirees and the reserve for Other Post-Employment Benefits (OPEB)
liability. The funding schedule is consistent with the actuarial analysis as of June 30, 2023
(measurement date).

Contributory Retirement Assessment - $13,305,237
The recommended budget is 8% higher than FY2024. The Retirement Assessment is based
on the most recent actuarial analysis as of January 1, 2023.

Workers Compensation - $784,263
The recommended Workers Compensation budget is level funded except for an increase of
$5,008 (0.6%) reflective of costs associated with recommended increases in headcount.

Injury on Duty & 111F - $165,792
The recommended budget is 4% higher than FY2024 to reflect the expected cost of salary
and wage growth.

Classification, Performance, and Settlements (CPS) - $881,000

This line provides a reserve for funding General Government personnel-related items as they
occur during the year and fluctuates annually depending on the number of collective
bargaining agreements that have not been settled for a given year. The Needham
Independent Town Workers Association and the Needham Independent Public Employee
Association contracts are not settled for FY2025. FY2025 salary and wage increases for these
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employee and for non-union staff are included in this line and not in the individual department
budgets.

Reserve Fund - $2,000,000
The recommended budget for the reserve fund is the same as in FY2024, a reduction from
the submitted budget in the amount of $499,995.

Office of the Town Manager/Select Board - $1,586,314

The recommended budget for the Office of the Town Manager/Select Board is 5.4% higher
than in FY2024. The increase is primarily attributable to salary and wage increases for
existing personnel, and the one-time and ongoing costs ($35,000) for town-wide board and
committee board meeting software.

Town Clerk/Board of Registrars - $578,078

The recommended budget for the Office of the Town Clerk/Board of Registrars is 14.2% higher
than FY2024. The increase is primarily attributable to regular salary and wage increases for
existing personnel, and an increase in the number of elections to be held in FY2025.

Legal Services - $329,140
The legal services budget has been level funded for FY2025 (a reduction from the submitted
budget in the amount of $10,860).

Finance Department - $4,274,804

The recommended budget for the Finance Department is 12.1% higher than in FY2024. The
increase is attributable to regular salary and wage increase for existing personnel, increasing
costs for software licenses, and the additional out-sourced technology services discussed
above. Funding for a multi-purpose printer has been deferred ($16,500).

Finance Committee - $47,125
The recommended budget for the Finance Committee is 0.4% higher than FY2024. The
increase is primarily attributable to salary and wage increases for existing personnel.

Planning & Community Development - $627,296
The recommended budget for the Planning and Community Development Department is 2.2%
higher than FY2024, primarily attributable to salary and wage increases for existing personnel.
The submitted budget has been reduced by $97,700 to reflect the deferral of an additional
planner for the Department (this item remains a priority and will be considered in a future
year) and for additional administrative support hours.

Police Department - $9,673,085

The recommended budget for the Police Department is 10.6% higher than FY2024. The
increase is primarily attributable to salary and wage increases for existing personnel, and an
increase in the number of police cruisers funded in the operating capital line.

Fire Department - $11,899,843

The recommended budget for the Fire Department is 6.3% higher than FY2024. The increase
is primarily attributable to salary and wage increases for existing personnel, contractual costs
increases for existing services, and new software license agreement costs.

Building Department - $901,424

The recommended budget for the Building Department is 0.8% higher than FY2024. The
increase is primarily attributable to salary and wage increases for existing personnel.
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Minuteman School Assessment - $1,844,321

The recommended budget for the Minuteman School Assessment is 12.4% higher than
FY2024. The increase is based on the Acting Superintendent’s recommended budget to the
Minuteman School Committee. The amount of the assessment may change once the
Minuteman School Committee votes its final budget for FY2025.

Needham Public Schools - $97,517,926

The Superintendent’s recommended budget for the Needham Public Schools is 5.8% higher
than FY2024. The voted budget of the Needham School Committee was not available at the
time of the distribution of this proposed budget and will be included as an addendum if the
voted budget is different from this recommendation, in accordance with the General By-laws
of the Town.

Building Design & Construction - $392,582

The recommended budget for the Building Design and Construction Department is 10.6%
higher than in FY2024. The increase is attributable to regular salary and wage increases for
existing personnel, and funding of 25% of a senior project manager to support the Pollard
Middle School feasibility study. The remaining funding for the project manager is included in
the capital article for that project.

Public Works - $21,954,868

The recommended budget for the Department of Public Works is 7.6% higher than in FY2024.
The expense portion of the increase is primarily associated with contractual cost increases for
existing services. The salary portion is attributable to regular salary and wage increases for
existing personnel, the addition of an Assistant Fleet Supervisor position (funded mid-year)
and three custodians associated with in sourcing the cleaning of the Newman Elementary
School. Accounting for the savings associated with canceling the contract cleaning services,
the proposed service delivery change nets an increase of approximately $28,000. The
submitted budget was reduced by $388,707 as several requests were deferred including the
forestry management program (except that $10,000 is recommended to begin the public
shade tree inventory), a park ranger position, an HMEO in the Highway Division, half year
funding for the Assistant Fleet Supervisor, and a Building Maintenance lift.

Municipal Parking - $172,252

The recommended budget for the municipal parking program is 7.9% higher than in FY2024.
The increase is primarily attributable to cost increases for rent that the Town pays for certain
lots, and new parking space rental to accommodate the Center at the Heights.

Health & Human Services (HHS) Department - $2,748,601

The recommended budget for the Health & Human Services Department is 7.7% higher than
in FY2024. This increase is attributable primarily to regular salary and wage increase for
existing personnel, and for half year funding for continuation of positions funded by ARPA.
ARPA funding expires on December 31, 2024. The positions include a data
analyst/epidemiologist, a public health nurse, a youth mental health clinician, and an aging
services clinician. The submitted HHS budget has been reduced by $43,324 as additional
administrative hours for the Center at the Heights and additional hours for environmental
health services have been deferred.

Commission on Disabilities - $2,050
The recommended budget for the Commission on Disabilities in FY2025 is level funded.

Historical Commission - $1,050
The recommended budget for the Historical Commission in FY2025 is level funded.
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Public Library - $2,310,045

The Needham Public Library budget recommendation is 3.3% higher than in FY2024, primarily
attributable to regular salary and wage increase for personnel. The recommended budget
reflects a decrease from the submitted budget in the amount of $40,890, as funding for a
part-time reference librarian has been deferred.

Park and Recreation - $1,513,502

The Park & Recreation budget recommendation is 2.4% higher than in FY2024, primarily
attributable to regular salary and wage increases for existing personnel, and contractual cost
increases for existing services.

Memorial Park Trustees - $750
The recommended budget for the Memorial Park Trustees in FY2025 is level funded.

Needham Council for Arts and Culture - $8,300

The recommended budget for NCAC is level-funded. The NCAC did seek funding for an
additional $10,000 to support art and culture in Needham. We support this proposal and will
endeavor to fund it in future years. The NCAC still has access to some limited ARPA funds in
the first half of FY2025 that it can use for this purpose.

ENTERPRISE FUNDS

Sewer - $9,946,823

The Sewer Enterprise Fund budget is increasing by 1.9%. The increase is attributable to
regular salary and wage increases for existing personnel, expenses (mostly contractual cost
increases for existing services), operating capital (replacement pumps), and debt service.
The MWRA Assessment has been level-funded at this time, as final water and sewer
assessments have not been determined.

Water - $6,801,995

The Water Enterprise Fund budget is increasing by 5.8%. The increase is attributable to
regular salary and wage increases for existing personnel, expenses (energy and contractual
cost increases for existing services), and debt service. The MWRA Assessment has been level-
funded at this time, as final water and sewer assessments have not been determined.

BEYOND THE OPERATING BUDGET

Capital Improvement Budget
The Capital Improvement Plan Executive Summary is contained in Section 4 of this document.
The recommended FY2025 Capital recommendations have been updated as follows:

e The School Department and Building Design and Construction Department have
determined that the amount needed for the Pollard Middle School feasibility study is
$2,750,000 - a reduction of $1,200,000.

e We recommend full funding of the General Fund Fleet Replacement including:

o Purchase of an additional pick-up truck (Unit 302) for the Department of Public
Works ($50,880)
Replacement of Unit C43 Ford Escape ($72,523)
Replacement of Unit 74 Ford F550 ($116,996)
Replacement of Unit 72 Ford F-550 ($152,142)
Replacement of Unit 703 Ford Transit Cargo Van ($81,647)

O O O O
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o Replacement of Unit 588 For F-150 ($82,902)
o Replacement of Unit 350 John Deere Loader ($68,229)
o Auditorium Theatrical Light & Sound Design ($229,928 - for a total of
$344,558)
e If the amount of Free Cash certified exceeds our projection, we will recommend that
the Fire Engine - currently proposed to be funded through debt - be funded partially
or entirely by cash.

Other Financial Warrant Articles

Given the amount of cash available for appropriation, and consistent with the Town’s policy
to minimize the use of Free Cash for recurring operating expenses, the FY2025 proposed
budget includes the allocation of funds to one-time programs, projects, and reserves.
Changes to the funding recommendations may be made during the coming months depending
on updated revenue estimates.

Consolidated Technology Services - $686,055

This is the balance of funds requested for the School/Town Information Technology Services
Consolidation plan as described above. The balance of the funding needed ($248,000/tax
levy) is included in the Finance Department budget at this time. (Source: Free Cash)

Facilities Maintenance Program - $1,000,000

This recurring warrant article funds the annual maintenance of public buildings throughout
the Town and School department, including, but not limited to asbestos abatement, duct
cleaning, painting, and other repairs and necessary upgrades. (Source: Overlay Surplus)

Fire Alarm Wire Removal - $201,885

This request is to fund the removal of all the fire alarm wiring on circuits throughout Town.
The wiring is no longer in use and must be removed whenever a pole is relocated or replaced.
(Source: $99,145 Free Cash and $102,740 Other Available Funds)

Planning Consulting Assistance - $80,000

These funds would provide support to the Planning and Community Development Department,
enabling the Director to engage professional services from time to time to support regulatory
functions of the Planning and Community Development Department, which oversees permit
granting for the Planning Board, the Zoning Board of Appeals, and the Conservation
Commission; and land use and town planning initiatives of the Planning Department. (Source:
Overlay Surplus)

Property Tax Assistance Program - $50,000

The Property Tax Assistance Program provides small grants to taxpayers in need. (Source:
Overlay Surplus)

Scientific Experts and Consultants - $50,000

The request is to establish a source of funding that allows the Board of Health to retain outside
scientific experts and consultants to evaluate novel and emerging health issues about which
the Board and the Public Health Division lack the necessary expertise. (Source: Overlay
Surplus)

Small Repair Grant Program - $50,000

The Small Repair Grant Program provides financial assistance to low-income or disabled senior
Needham residents to make repairs and alterations to their homes for health and safety
reasons. (Source: Overlay Surplus)

Section 1 - 10



Fiscal Year 2025 Proposed Budget

Unpaid Bills of a Prior Year - $16,845
Approval of Town Meeting is required to pay bills of a prior fiscal year received after the close
of the year. (Source: Overlay Surplus)

Athletic Facility Improvement Fund - $68,743

The purpose of the Athletic Facility Improvement Fund is to set aside capital funds for
renovation and reconstruction of the Town’s athletic facilities and associated structures. Table
B.1 in Appendix B outlines appropriations to the fund over the past five years and is included
at the end of this section. The funding recommendation is based on the amount raised by
the Park & Recreation Department’s field maintenance fee collected in FY2023. (Source: Free
Cash)

Drains/Sewer Contribution - $776,019

The annual contribution to the Sewer Enterprise Fund offsets the cost of the drains program.
The drains program - a General Fund expense - is appropriated to the Sewer Enterprise Fund
as it is more efficient to account for the program in that manner. The Town continues to
evaluate the benefits and challenges of funding the drains/stormwater program within the
General Fund and will be recommending changes to the financial structure in the coming
years. (Source: Tax Levy)

Fleet Refurbishment - $75,000

The goal of this program is to extend the life cycle of vehicles, increase operational safety,
and eventually reduce reactive maintenance. This is a recurring request, based on need.
(Source: Water Enterprise Fund Retained Earnings)

Allowance for Abatements and Exemptions - $1,929,902

These funds are reserved for property tax abatements and statutory exemptions. After the
actual new growth revenue for FY2025 is known, the amount of overlay may change. The
final amount of the reserve will be determined by the Department of Revenue when it
approves the tax rate in December. (Source: Tax Levy)

Section 1 - 11



Fiscal Year 2025 Proposed Budget

CONCLUSION

This balanced budget proposal is promulgated prior to the completion of the budget process
for the Commonwealth. As revenue estimates are refined in the winter and spring, we will
work with the various Town boards and committees in preparing the final budget to be
presented to Town Meeting.

Our entire management team has worked collectively to implement creative ways of meeting
the Town’s sustainability goals. Efforts have been made to implement measures that will
maximize the productivity of our organization and deliver the highest quality of services within
available resources, aligned with stated goals of elected and appointed boards, committees,
and commissions. I would especially like to thank Superintendent of Schools Dan Gutekanst,
Deputy Town Manager David Davison, Deputy Town Manager Katie King, and Support Services
Manager Myles Tucker for their work in the development of this budget.

I appreciate the spirit of cooperation that has been demonstrated by the Select Board, School
Committee, and Finance Committee in the development of this budget, and applaud the
commitment to sustainability on the part of Town boards and committees, Town Meeting, and
ultimately the community. We are fortunate to have dedicated staff working every day to
maintain the high quality of life our residents expect and deserve.

I couldn’t be prouder to be associated with local government and the Town of Needham. I
thank you for the opportunity to serve the residents and businesses in the Town of Needham.

Respectfully submitted,

Town Manager
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Appendix A
Select Board Budget Priorities

Budget Priorities
The Select Board has adopted seven goals that serve as key guidelines in the evaluation and
prioritization of departmental spending requests.

1.

Healthy and Socially Thriving — Needham residents enjoy plentiful recreational,

cultural, and educational opportunities in an environment that upholds human

rights, celebrates diversity, and fosters a sense of connection among neighbors,

thus strengthening their bond to the community they proudly call home.

a. Cultivates a wide range of recreational, cultural, educational, civic, and social
opportunities for all socioeconomic and age groups;

b. Supports the physical and mental well-being of its community members;

c. Fosters inclusion, diversity, and equity in order to become a culturally
responsive, anti-racist, and anti-biased community; and

d. Values public art.

Economically Vital - Needham welcomes investment in local businesses and has a

thriving local economy that contributes to a growing local tax base to support

desirable community amenities and programs.

a. Has a growth mindset and encourages business development and
redevelopment;

b. Supports an environment for creativity, innovation, and entrepreneurship;

c. Promotes a well-educated, skilled, and diverse work force that meets
employers’ needs;

d. Fosters a collaborative and resource-rich regional business climate;

e. Attracts, sustains, and retains a diverse mix of businesses, entrepreneurs and
jobs that support the needs of all community members; and

f. Supports financial security and economic opportunity.

Livable- Needham values diversity and a broad spectrum of housing options. The

community is supported by well-maintained public infrastructure and desirable

amenities that accommodate a variety of community needs.

a. Promotes and sustains a secure, clean, and attractive place to live, work and
play;

b. Supports an increase of housing, including a variety of types and price points;

c. Provides high-performing, reliable, affordable public infrastructure and Town
services;

d. Encourages and appropriately regulates sustainable development; and

e. Supports and enhances neighborhood livability and accessibility for all
members of the community.

Accessible and Connected - In Needham, people can easily and affordably travel

to their desired destinations without relying solely on cars.

a. Supports a balanced transportation system that reflects effective land use,
manages congestion, and facilitates strong regional multimodal connections;

b. Offers and encourages a variety of safe, comfortable, affordable, reliable,
convenient, and clean mobility options;

c. Applies Complete Street principles to evaluate and prioritize bicycle and
pedestrian safety;

d. Coordinates with state and federal leaders to ensure access to safe, reliable,
and efficient public transit;

e. Provides effective infrastructure and services that enables people to connect
with the natural and built environment; and

f. Promotes transportation options to remain an age-friendly community.
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5. Safe - Needham is a welcoming and inclusive community that fosters personal and
community safety.

a.
b.
C.
d.

e.

Provides public safety in a manner consistent with community values;
Provides comprehensive advanced life support level care;

Plans for and provides equitable, timely and effective services and responses
to emergencies and natural disasters;

Fosters a climate of safety in homes, businesses, neighborhoods, streets,
sidewalks, bike lanes, schools, and public places; and

Encourages shared responsibility, provides education on personal and
community safety, and fosters an environment that is welcoming and inclusive.

6. Responsibly Governed - Needham has an open and accessible Town government
that fosters community engagement and trust while providing excellent municipal
services.

a.

b.
C.

J-

Models stewardship and sustainability of the Town’s financial, human,
information, and physical assets;

Invests in making Town-owned buildings safe and functional;

Supports strategic decision-making with opportunities for engagement and
timely, reliable, and accurate data and analysis;

Enhances and facilitates transparency, accuracy, efficiency, effectiveness, and
quality service in all municipal business;

Supports, develops, and enhances relationships between the Town and
community and regional partners;

Proactively reviews and updates Town policies and regulations and ensures
compliance;

Promotes collaboration between boards and committees;

Values the local government workforce;

Identifies and implements strategies to hire, support and retain diverse staff at
every level of the organization; and

Prioritizes acquisition of strategic parcels.

7. Environmentally Sustainable — Needham is a sustainable, thriving and equitable
community that benefits from and supports clean energy; preserves and
responsibly uses the earth’s resources; and cares for ecosystems.

a.
b.

Combats the climate crisis;

Prioritizes sustainability, including transitioning from fossil fuels to clean,
renewable energy;

Encourages the efficient use of natural resources; and

Protects and enhances the biodiversity and vitality of ecological systems.
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Appendix B

Stabilization Fund Balances

Table B.1

Athletic Facility Improvement Fund

Appropriations  Appropriations

Year Start Earnings to the Fund from the Fund Balance
2020 $2,686,229 $8,469 $75,000 ($2,500,000) $269,698
2021 $269,698 $506 $270,204
2022 $270,204 $2,689 $705,715 $978,608
2023 $978,608 $39,742 $85,659 $1,104,009
2024* $1,104,009 $32,074 $33,533 $1,169,616
* Balance as of December 29, 2023
Table B.2
Capital Facility Fund

Year Start Earnings Afopﬁperilaztiﬁgs Appropriations from the Fund Balance
2020 $1,886,534 $31,712 $1,918,246
2021 $1,918,246 $3,597 $1,921,843
2022 $1,921,843 $6,168 $1,928,011
2023 $1,928,011 $78,231 $2,006,242
2024% $2,006,242 $56,834 $2,063,076

* Balance as of December 29, 2023
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Table B.3

Capital Improvement Fund

Year

Start

Earnings Appropriations Appropriations

Balance

to the Fund from the Fund
2020 $910,576 $17,827 $166,612 $1,095,015
2021 $1,095,015 $2,054 $1,097,069
2022 $1,097,069 $3,521 $1,100,590
2023 $1,100,590 $44,658.00 $351,662 $1,496,910
2024* $1,496,910 $34,572 $85,556 $1,617,038
* Balance as of December 29, 2023
Table B.4
Debt Service Stabilization Fund
. Appropriations  Appropriations
Year Start Earnings to the Fund from the Fund Balance
2020 $2,114,506 $35,545 $2,150,051
2021 $2,150,051 $4,032 $2,154,083
2022 $2,154,083 $6,913 $2,160,996
2023 $2,160,996 $87,685 $2,248,681
2024* $2,248,681 $63,702 $2,312,383
* Balance as of December 29, 2023
Table B.5
Stormwater Stabilization Fund
. Receipts and Appropriations
Year Start Earnings T IS from the Fund Balance
2024 $0 $0 $0 $0

* Balance as of December 29, 2023
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Table B.6

Opioid Settlement Stabilization Fund

Receipts and Appropriations

Balance
Appropriations from the Fund

Year Start Earnings

2024* $0 $5,120 $255,005 ($145,000) $115,125

* Balance as of December 29, 2023

Section 1-17




Fiscal Year 2025 Proposed Budget

%E'E  CTS'vLT'C  £18°T08/9 (Gosz'zze)  (S2T'1€S) %S TSE'8T6'T  €49'S55'89  T9b'TSE 78T1°'€02'89 T167'£79'S9  T19°886'CTL'T9 |elo1 dnoio

000°000°C (ss6'66%)  %0°ST  SS6'661 §56'661'C G56'661'C 000°000°C AlUQ sJaysued] pund anlesay QT

%8'S6 E£PT'TED 000'188 %8°'G6 EPT'TED 000'188 000°188 1S8'6vY AJUQ SJajsuel] SUBWIIRS B
0 0 2oUBWLIOLB UonedIsse|d

%0'v  LLE'9 764'S9T %0y  LLE'9 764'S9T 76L4'S9T STP'6ST 00°SOT'TST 41118 Aang uo Aunfur g

%90  800'S £92'v8L (962'2%) (0s1'1€) %8'8  b/P'89 6CL'LY8 p0g’LE Sev'018 GST'6LL 00°0£0°cEL uonesuadwo) SIBIoOM /£

%0'8  ¢/LS'G86 LE£T'S0E’'ET %0'8  2¢/LS'G86 LET'S0E’'ET LET'SOE'ET  G99'6TE'ZT  00°£9€'€9Z'TT SIUBWISSISSY JUBWaIIRY 9
0, . - A 1 v 1 i1 A 1 v 0, . A 1 v 1 i 1 1 1 1 1 . 1 1 UC:L >u.___ﬂm_l_ QUCMLJWEH

%L'0- (26°LS 90€£'TH1'8 0LE'PS %0°0  (+09'€ 9/9'S61'8 0LE'vS 90£'TH1’8 08Z'661'8 00'vL¥'b18'8  eouRINSUT 2200y O
%z'0  186°CT 9£0'699°S U y 1699'C 1699'C eco! can 7 fonc! wedbold seo

o0l 6'c £0'699 %C'0  T186'CT 8£0'699 8£0'699 £50'G59'S $5'804'88S't 1 b7 ‘oupeg weypsoy 7
S3S0)) 9ARRNSIUIWPY

%Pv't  £92'08L G87'6/4£'8T (6£0'9€T) %Z'S  C0£'9T6 pTE'STS'8T  £84'09C LES'YST'8T  TTO'66S'LT  T9°S9T'6S6'vT g sjyeuag svAoldwy ¢
‘@ouednsu] yjjesH dnolo

%?2¢'0- (816'6€) [4 XA [WAS %¢'0- (816'6€) [4 X3 A [WAS 2EE'E0SLT  0ST'EPS'LT  Ts'eve'TLE'0T MVIMRS G T
weaboid

%Pv'S  040°0S 095'cL6 %P¥'S  0£0°0S 095'cL6 095'cL6 06t'cT6 ¥6'vST'208 soueunsuyes g Apsdold T
‘Ajigen ‘Ayjensed

S9suadx3 apIMUMO |
uopoNpay uoiPnpay 1sanbay dsd jualun) papuadx3
wo.y abue 26png paosue|e wodJj abue ase uondliosa aul
$T0TA I yo 19b6png p led bMsd 196png aseg |Y20TAd I W 101 szozaa| szozAd d GCOTAd J— — 1ndudsaq #8un

uoIEpUBWIWIO0DY Jabeue umoj

Section 1 - 18



Fiscal Year 2025 Proposed Budget

%80 CIT'L YZv 106 %80 CIT'/ Y2y’ 106 YZv 106 Z1E'v68 71 v1v'SC8 |ejol
0+0'TS 0t0'TS 0+0'TS 0¥0°1S 8G°/7E'eE sasuadx3y 46T
4% WA +8£'058 ITL ¥8€'0S8 #8€'0S8 °LT'EYS $5°980'¢6L sobem B Alejles  y6T
juswiedaq bulpjing

%E'9  S/0'v0L £48'668'TT %€E'9  S/0'v0L £48'668'TT €48'668'TT 89/'S6T'TT  6E£°C/H'8ST'0T [ejol
92T 164'Ch $9."C 16L'Cy 164'Ch L2007 00°vEE’SE |eyided 28T
T¥b'6S 721'69S T¥b'6S 2T1'69S 721'69S 189605 16°64L LTy sasuadx3y  ggr
0£8'T¥9 0€6'£82'TT 0/8'T+9 0€6'£82'TT 0€6'£82'TT  090'9v9°0T  8+°85£'569'6 sobem B Alejes  yg8T
ucwr:u\_mawn_ odl4

%9'0T €76'€C6 G80'€/9’6 %9'0T €76'€C6 G80'€/9’6 G80'€/9’6 791'6%L'8 79°'8¢+'101'8 [ejol
8+2'0¢¢ Tr1'SSE 8+2'0¢¢ ZP1'SSE Zv1'SSE ¥68'VET 0v'LTE"LST jeyded  DO/T
692’ L9L'v€9 692'tC 192'v€9 £9L'v€9 864019 €£1°€88'GED sasuadx3y  g/T
90v'649 9/1'€89'8 90+'649 9/1'€89°8 9/1'€89'8 0££'€00'8 60°822'80v"L sobem B Alejles  y/T
ucm_.cu\_mawn_ 921|0d

%C'C 8ETET 9627479 (002726) %T'8T 8E£6'0TT 966'vC/ 00226 9627'/79 850419 YT THEL0S [ejol
00t'C 0S8°0% (000'%) 00t'9 0S8t 000"t 0S8°0% 0S¥’'8€ $6°G89°/LT sasuadx3y g9t
8€8'0T 9t+'985 (002'¢€6) 8€5'+0T 91089 002'€6 9t+'985 809°S/S 0£°'959'68% sobem B Alejes  y9T
juswdo|aAa@g Ajlunwwo) pue bujuue|d

%P0  LLT SCl'Ly %P0 LT SCT'Ly SCl'Ly 816'9% /S'SCE vy [ejol
0/T 09/'T 0T 09.'T 09/'T 06S'T 8/°€C6 sasuadx3  gST
VA S9¢’'SH A S9¢'SY S9¢’'SH 85¢’'StH 64 T0V'EY sobem B Alejes  yqT
99]}IlWwI0D =dueul

%T'CT O0bE'T9Y v08'v /7'y (00S°97T) %SG'CT  0v8'Z/Y Y0E'16C'Y 00S'+9¢ £08°920'y Y91 '€18°E 9/°860'0T9°¢E |ejol
00€C 00£20T (0007ST) 00€LT 00€72TT 000'ST 00£20T 000°00T $1°815798 |eyided  JpT
20T1’00¢C €ST'¥6L'T (00s'1) 209'10C €G/'S6L'T 00S'6¥C €G2'99S'T TST'P6S'T €€°€66'65E'T sosuadx3y gyl
8£6'85¢C 152'8.€'C 8£685¢C 162'8L€'C 152'8.€'C €1€'61T'C 62°£8S'€91'C sobem B Alejles  ypT
ucwc._u\_mamﬂ Q20ueuld

0v1'62E (098°07) %E'E 0980T 000'0%€ 000'0v€ 0b1’62E S9'ZCEbEE [ejol
ov1’62€E (098°0T) 0980T 000'0v€ 000°0¥€ ov1'6CE G9'CCEbEE sesuadx3y  g€T
mwdm>> Y >\_m_mm VET
SIIAIDS |eba

%C'vT  €/0'CL 8/0'8/S %C'vT  €/0'CL 8/0'8/S 8/0'8/S 5S00°90S 8€'6/1'S8Y |ejol
0S.'1¢C 0€7'80T 0S82'1C 0€2'80T 0€7’'80T 08%'98 8€'79T v/ sasuadx3y gt
€2€'0s 818’691 €ee’os 8+8'69% 818’691 STS'6TH 00°ZT0'TTY sobem B Alejes  ygT
3|0 UMOL 3y} JO dDIH0

%%’ S 66508 $TE°985T %t'S 66508 $TE'98G'T 000'SE PTE'TSS'T ST/'S0S'T $9°981'2/C'T |ejol
1/8'8€ 92/L'11€ 1/8'8€ 9z/L'11€E 000's€ 9zL'9/T §G8¢/T Y2601 V6T sasuadx3  gTT
8¢/L'TY 88S'v/T'T 82L'TY 88S'v/T'T 88S'v/T'T 0982’1 0t°££0'840°'T sobem B Alejes Y17
Jabeue|y umo] 3y3 Jo 921J0O 9Y3 pue pJieod 109|9S
$Z0ZA4 wouyy abueyd 3196png paouejeg :oﬁhmm.mw. umc%mwum mwwm $20TAd wouy abueyd _muwwwmww%m Ad mwwwm P aseg GZ0TZA4 wcmwmmm nmwuwﬁ“m uonduosaqg # aur

uoIEpUBWIWIO0DY Jabeue umoj

Section 1 - 19



Fiscal Year 2025 Proposed Budget

%%Y'C¢  16S'GE Z0S’€1S’T %P'C  T6S'SE Z0S'€1S'T Z0S’€1S’T T16°/LV'T 6C°€T9'IST'T [ejol
0T/’ET 0ST'6€€ 0TZ'ET 0S1'6€€ 0ST'6€€ 0vv’'SCE 99°/£8790¢C sasuadx3y  d6¢
188°1¢ CSEVLTT 188°1¢ ZSEPLTT CSEVLTT TLY'2ST'T €9'S/L'v16 sobe B Alejes vz

juswiiedaq uoijealdsy pue dled

%E'E T1E'vL St0'0TE'C (068'0%) %Z'S T0Z'STT SE6'05E'C 068'0% S¥0'07T€'C ¥EL'SET'T 02°S19'620°C |ejol
006'0T 000'8Z% (0007%) 0061 0002y 000"t 000'8Z% 00T"ZTY 0T'T2Z'06€ sasuadx3y g8z
TT+'€9 S0'288'T (068'9€) T0€'00T GE6'8T6'T 068°9¢ S0’288'T $£9'818'T 0T'¥6£'6£9°'T sabe B Alejes  yg8z

Adeuqgn o11gnd

0S0'T 0S0'T 0S0’'T 0S0'T [ejol
0S0°T 0S0°'T 0S0’'T 0S0'T welbold [T
uo|ssIwwo) |edldo3siH

0S0°'C 050°C 0S0°'C 0S0°'C 00°0/S'T [ejol
0SS 0SS 0SS 0SS 00°0Z sesuadx3y g9z
00S'T 00S'T 00S'T 00S'T 00°00S'T sabe B Alejes  yoz
S9131|Iges|@g uo uoiIssiwwo)

%/.'L  661'96T T09'8v/'C (PZEED) %P%'6  £CS'6EC SC6'16L'C 9ZT'L6T 669'+65'C 20¥'TSS’C 80°GST'TI8E'C |ejol
(616'8T) 900°65P (616'8T) 90065+ 900'65P SC6'LLY G9°690'€0 sasuadx3y  dst
8TT'STC §65'682'C (bze'ed) Tvy'8ST 616'CEE'T 97T'L6T €69'GET'T LLY'PL0'T €4°G80'8/6'T sabep B Alejes  yGz

ucw_.cu\_mawn_ S9JIAI9S uewnH pue yjjesH

%6/  865'CT 78T %6,  865'CT 7S2'TLT 7ST'TUT $59'6ST YT '+69'0CT |ejol
865'CT 7ST'TUT 86S°CT 7sT'esT 7ST'TUT $59°6ST PT'v69°0CT welbold ¥C

welboid bupjied jedpiuniy

%9/  066'0SS'T 898'%S6'T1C (£02'1£€)  (000°/LT) %G'6  [69'6£6'T G/S'E€VE'CT  S90'6VE 0TS'¥66'TC  8/8'€0¥'0C 99°'TTHv'+¢/L'8T |ejol

(gz9'zT) St8'vey (00072T) S/E'Y SY8'ThY St8'TvYy 0LY'LEY 00°'6ET'EEY 9] pue MOUS  Q€¢
(90t'99) SCELET (90%°95) SCELET SCELET TE€L'E6T 99'86£'C8 leyded D€z
725'868 12696 (G26'6LT) L¥P'8L0'T  £90'T/8'6  (550'76) 221'v96'6 029'€6L'8 7S'8CT'ETT’8 sosuadx3y  gge
66v'TCL 955’004 TT (z8s'16T) 182'€16 8€E'C68'TT  0CT'Thb 8TZ'TSP'TT  £S0'6/6'0T  8v'SP9'S60°0T sabep B Alejes  ygg

SHJIOM 2l|gnd Jo ucwrcu‘_mawn_

%9°0T TIS'/E 78S5'76€ (005'88) %SG'SE  T10°9¢T 780'18% 0901 7207/S€E T/0'GS€E S6'CTIE'€CC [ejol
0909 SET'TC 0909 SET'TT 0909 S/1'ST S/1'ST 6886’9 sasuadx3  gze
1SP'1E LYE'TLE (005'88) 156'6TT /¥8'6SPY 000'8TT VAZ %S 968’'6¢£€ 90°#9€'9T¢ sabep B Alejes vz

juswedaq uoilonJisuo) pue ubisaqg buipjing

%8S  €G6'T9E'S 976'/1S'/6 (9€2'9/T) %09  68T1'86S’'S 79T'+69°L6 791T'¥69°L6 €/6'SST'C6  £9°898°6¥8'18 [ejol
€G6'T9E'S  926/157L6 (9gz’9sT1) 681'865'S  ¢9T'+697/6 79T'v69°L6  €/6'SST'C6  €9°898°6¥8'v8 19bpng 184

S|00YdS Jl|gnd weypssN
%%'¢T  098°€0C TZEPP8'T (Z0Z'18) %t LT 790°'S8T €CS'ST6'T €7S'ST6'T T19%'0%9'T 00°6€/"/9€'T |ejol
098€0¢C TZE 8T (z02'18) 79058¢C €2G8'SZ6'T €26'ST6'T T9+'0+9'T 00°6€L7L9€"T JUSWISSaSSY 0C
JUBWISSASSY |00YdS YbIH |euoibay uewainuip
uopoNpay uoiPnpay 1sanbay dsd jualun) papuadx3
wo.y abue 26png paosue|e wo.y abue ase uonduoss aul
$20ZA4 I yo 9bpng p led »¥sa 196png aseg | 7Z0ZAd I W|\er01 szozad| sz0zA4 d SZ0ZAd bZ0ZAd €707Ad nnduosaqg # aur

uoIEpUBWIWIO0DY Jabeue umoj

Section 1 - 20



Fiscal Year 2025 Proposed Budget

%8'S  bOT'€LE 566'108'9 %8'S  POT'€LE 566’7089 $66°'108'9 168'8¢H'9 2y T0v'S0T’S |ejoL
000's/ 000'SZ 000'sZ 000's/ pund aAlesay  z0¢g
%8'9T 000°0TC 000°09%'T 000°0T¢ 000°09%'T 000°09%'T 000°0S2'T TT'SLY'pbT'T 90IAIBS 32 ITO0E
0ET'/88'T 0€T'288'T 0ET'/88'T 0ET'/88'T 00°98T'+9%'T VYMW dT0E
s6t'c 00T'LS S6t'E 00T'LS 00T'LS 509°€S |jexded J10€
%0'8  87S’'StT £66'689'T 8¢5'seT 166'689'T £66'689'T 69t'495'T S/ TST'SSE'T sasuadx3y gr1o¢g
%T'C  180'tvE 89/'2€9'T 180'vE 89/'2€9'T 89/'2€9'T £89'865'T 95'88S'THT'T sabem B Aleles  v10¢g
9sidaajug Jo3e\

%6 T T£0'¥8T €28'9t6'6 %6°T T£0'¥8T £€28'9t6'6 £28'9t6'6 2SL'29L'6 GS'056°000°6 |elol
000°SE 000'S€E 000°SE 000°SE pungd aalesay  ¢0¢
%86  000°09 000'0£9 00009 000°0£9 000'0£9 000°0T9 18°64£'909 S0IAI9S 392a  ITOT
T$8'80"L T$8'v80"L T$8'$80°L Tv8'+80°L 00°£58°092'9 YIMIW dTOT
%L Lt 000'TE 000°96 000°T€ 00096 000°96 000°S9 00°'056'61 |eyided D102
%2'S TLT'EY 6£5'998 LT EY 6£5'998 6£5'998 £9€'€T8 T¥°£1908S sasuadx3y gr10cC
%ty 668’61 PP PeT'T 668’61 PP PeT'T PP PeT'T PrSvPT'T £€9°9/T°€00'T sobem B Aleles  y102
9s14duajug 1amas

%9°'S  C¢/L0'0T6'TT 691'G8T'9¢¢C (9ze'te8)  (€2v'9T8)  %tb'9  TC8'LT9'ST 816'C68'LCC T06'0/Y'T  910°CZh'92C £60°'SLT'vTT €6°8£0°0T6'L6T 196png Bunesado |ejoL

%S9  0GS'GEL’'6  95£'€8€£’8ST (179'899)  (867'S87) %T'L  69v'689'0T S/T'/EE€'6ST THb'STT'T  $E8'8TZ'S8ST 908°/P9'8PT TE'0S0'L6T'9ST 12301 396pNng juswedag

00£’8 (000°01) %S'02T 00007 00€'8T 000°0T 00€’8 00€’8 00°00€’8 12301
00€’8 (00070T) 0000T 00£'8T 0000T 00€’8 00€’8 00°00€’8 weJboid 1€
24N3|ND pue S|y JoJ |1Duno) weypasN

0S/ 0S/ 0S/ 0S/ |e1ol
0S/ 0S/ 0S/ 0S/ weibo.id 0€
S9931SN.J] MJded |ellows

uoiPnpay uolPnNpay 1sanbay £Ysa juaaan opuadx3y

$Z0ZA4 wouyy abueyd 3196png paouejeg vxmm 196png Mmmm_ $20TAd wouy abueyd 12101 SZ0ZAd mmowt aseq SZ0ZAd ¢Nom>w umwomt uonduosaqg # 9un

uoIEpUBWIWIO0DY Jabeue umoj

Section 1 - 21



Fiscal Year 2025 Proposed Budget

Blank Insert

Section 1 - 22





